FAQs on Carbon Xchange Design Sprint 2022

1. Whatis Carbon offset?

A carbon offset broadly refers to a reduction in GHG emissions — or an increase in carbon storage
(e.g., through land restoration or the planting of trees) — that is used to compensate for emissions
that occur elsewhere. carbon offset is a certificate representing the reduction of one metric ton (2,205 Ibs)
of carbon dioxide emissions, the principal cause of climate change. If you develop a project that reduces carbon
dioxide emissions, every ton of emissions reduced results in the creation of one carbon offset. Project
developers can then sell these offsets to finance their projects. There are hundreds of different types of carbon
reduction projects

2. What Is Carbon offset Design Sprint?

Carbon design sprint is a program to build knowledge and skills in the area of carbon markets. It's a
program to bring together innovators and changemakers to brainstorm ideas and solutions on the
emerging carbon market challenges. The voluntary carbon markets are fraught with challenges like data
limitations, compatibility of credits, quantification of the real values, dearth of monitoring and tracking
solutions, inadequate risk management, and lack of financial avenues. Hence, the design sprint will
deepen market knowledge, leverage the design thinking principles and co-create ideas that will address
the market gaps. This is a foundational program on building capabilities in data and finance across the
carbon market.

3. Whatis the structure of the Design Sprint?

The 3-week design sprint will follow design thinking principles and learn-think-do-share model in
enhancing the knowledge and skills of innovators and change makers in the carbon markets. Forming into
groups, the cohorts will engage in brainstorming and innovation across the sector to come up with ideas

1.Learn: Developing and deepening skills in the areas of data and finance in carbon markets through
design bootcamps, self-guided courses, expert-talks, case studies, tools and frameworks.

2. Think — Access the knowledge, experts and sessions that help you to critically engage with and build on,
via;
a. Live sessions including webinars, talks, presentations and virtual design sprint workshops on the
VCM industry

b. Masterclass with industry experts, practitioners and thought leaders
c. Mentoring with experts in the domain of data and finance in carbon markets

3. Do - Build your solution concepts and ideas collaboratively through

a. Weekly cohort-mentor working sessions. Focus on sharing solutions & ideas for testing and
refining. Test your co-developed ideas, learn from mistakes and move to better iterations. (1.5
hours- 2 hours)

b. One-one mentoring and peer review sessions to reflect on your ideas and solutions

4. Share — Synthesize and develop a value proposition



a.

Pitch Development. Bring all your elements together to build a powerful narrative for pitching our

jury

b. Networking sessions enabled by the Climate Collective’s networking partners in the carbon
markets across South Asia.

Finale — Present your disruptive idea to an esteemed panel of jury and take it forward for any

matchmaking opportunity, building on further and co-creating ventures. Also reflect on your learning
journey and be ready to discover the new opportunities in building a carbon neutral future.

4,

What are program objectives?

To understand the current market gaps and solutions required at scale that will help the potential
stakeholders (investors, innovators, entrepreneurship Support organizations )

To bring together a diverse group of professionals and experts with an objective of strengthening
cooperation on developing sustainable solutions and strategic milestones.

To build a collaborative network of stakeholders for partnerships, co-creation of solutions and

projects

To create a dynamic space for changemakers to exchange ideas, solutions, best practices and

opportunities.

Who can participate in the program?

Students pursuing their education in finance & data

Professionals working in the domain of climate change/sustainability
Innovators exploring opportunities in data and finance in carbon

Enthusiasts who want to learn and deepen their understanding of carbon
offsets

What can the sprint do for me?

Deepen your understanding in the current carbon offset market

Help you to ideate collaboratively and bring fresh ideas

Help you think and build business models around the offset domain
Accelerate your skills and knowledge of design thinking

Encourage you to apply innovative approaches to solve the wicked problems
Enable you to access our advanced programs, incubations and accelerators
Provide access to the opportunities, trends, jobs and more in this area

7. What are the two program tracks?

DATA — Build concepts and ideas around data driven solutions in measuring,
monitoring, tracking and reporting of the key metrics for industry. Ideas that
can help the customers understand, reduce, offset and invest in the market

FINANCE- Fintech solutions for the financial stakeholders. Ideas that help in
guantifying credit values, compatibility, additionalities, ratings and credibility



8. | am astudent and interested in the program, but | don’t have much knowledge. Can | apply?

Yes. As long as you are passionate about solving problems and driven by ideas and solutions in climate
change mitigation.

9. | have a startup idea on carbon markets. Can | apply?

Absolutely. We love disrupting ideas that help reduce carbon emissions and provide a financial incentive
for it. However, we would not be working on patent ideas, or registered startups ideas. This is a
foundational course to co-create solutions.

10. | have a startup working on carbon offsets? Can | participate in the sprint?

No. Registered startups are not eligible to apply. However, you can check out our other advanced
programs on accelerations.

11. What is the deadline to apply?

The last date to apply is March 25, 2022.

12. Other gquestions, concerns, comments? Send us an email at aravinth@climatecollective.net or
sulipta@climatecollective.net



mailto:aravinth@climatecollective.net
mailto:sulipta@climatecollective.net

